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December 13. 2005

Honorable Mike Johanns

Secretary of Agriculture

United States Department of Agrlculture

Room 200A. Administration Building ' I
12" St & Jefferson Drive, 5. W, R

Washington DC 20250 RS e

Dear Secretary Johanns: ' . DA . .

As Commissioner of the Massachusetts Depértmcnt ol’ Agricultural Resources, I am writing to request
that the 2007 Farm Bill, include language again authorizing a Farm Viability Program.

The Massachusetts Farm Viability Enhancement Program (FVEP) is now in its tenth year and has served
as a model for at least six other states to start similar programs. The basic philosophy of the
Massachusetts Farm Viability Enhancement Program is very simple. The best way to keep land in
agricultural use is to make agriculture PROFITABLE for those who use the resource.

FVEP is a business planning assistance and farmland preservation program whose purpose is to improve
the economic viability and environmental integrity of participating farms by providing individualized and
in-depth business planning assistance and seed capital for improvements recommended in the business
plan. .The primary focus of the program is to improve-an individual farm’s economic viability through
encouraging more value-added and direct retail, promoting vertical integration, and enhancing product
diversity as well as to improve environmental practices used on these farms. .

In Massachusetts. farms are selected €ach year to enter the program through a competitive application
process. Selected farms undergo a business-planning phase, where teams comprised of farmers and other
agricultural. economic and environmental consultants develop farm viability plans. The Farm Viability
plan suggests ways for farmers to increase their on-farm income through such metheds as improved
management practices, diversification. direct mar kelmg value-added mmatl\«es and agri-tourism.

After the business planning phase. farmers willing to, implement the recommended changes and sign a
non-development covenant for a period of 5 or 10 . years, may be otfered seed cl‘apital to implement those
recommended changes. Grants are awarded up to $20.000 for a 5-year covenant, up to $40,000 for a 10-
year covenant, and up o $60,000 for a 10-year covenant for at teast 135 acres. '
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FVEP applications are evaluated and belected based,on; 1dentmed criteria including the degree of threat to
the continuation of agriculture on the ]and\he Aumber of acres to be enrolled in the program. the current -
intensity of use on the farm and its significance and contribution to the state’s agricultural industry.
whether the tarm has already or plans to diversify into retail or value-added activities. the agricultural
experience of the operator, whether environmental objectives would be accomplished.through the
program. and the productivity of the land based. on soil quality, pllySICdl Teatuteb and location.

Since the implementation of the Massachusetts Farm Viability Ehhancement Program in 1996, 204 farms
have enrolled in the program, resulting in 20,723 acres under covenant on 221 tarms. The average
additional investiment on top of the state’s monies to implement the recommended changes average
$31.200 per farm. In addition to,this infusion of additional investment in our agricultural infrastructure,
there is a $18.585 projected | increase in the bottom liné based on the business plans written. So not only
does the program protect agricultural lands, it make agriculture more profitable!!

There was Farm Viability language in the 2002 Farm Bill but funding was never allocated. [ would
strongly urge you to include Farm Viability language in the 2007 Farm Bill ‘and replicate the success we
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FARM VIABILITY ENHANCEMENT PROGRAM
RESULTS AS OF JUNE 30, 2005

IR

X B |

acre including impacted
land

RESULT STATISTIC COMMENTS
Farms protected by Renewal rounds 9 and 11
covenant 221 not included. Withdrawn
aid Plan Only fuarms not
inciuded.
Acres placed 1n protective 20,743 Renewal rounds 9 and 11
covenanls rot included. Withdrawn
and Flan Only farms not
_ included.
Acres impacted (additioral 13,089 Renewal rounds 9 & [ 1 not
acreage leased by farms or inciuded.
lund already in the APR ‘
program for which business”
plans were developed) : .
Total acres impacted by 33,912 Renewal rounds 9 & 11 not
Furm Viability Program (20,773--.3,189) included. :
Total of grants paid to 38,505,322 Renewal rounds 9 & 11 not
participant farms inciuded. Withdrawn and
. Plan Ouly farms not
included. ]
Total cost of prograr: per 3$393.58 Renewal rounds 9 & 11 not
.| acre placed in protactive included. Withdrawn and
covenant Plan Only farms not
included.
Total cost of program per $240.51 Renewal rounds 9 & 11 not

included.

November 1, 2005



FARM VIABILITY ENHANCEMENT PROGRAM

Primary Business Statistics
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PRIMARY BUSINESS | NUMBER OF | % OF TOTAL/
FARMS COMMENTS

1. Dairy 72 259 %

2. | Vegetables & small fruit | 46 16.6% _

3. | Orchards 30 10.8%

4. | Hay 23 8.3%

5. | Gréénhbusez’hurﬁ:ery 25 9.0%

6. | Livestock 26 9.3%

7. Mauple 8 2.8%

8. Horses 3 1.0%

9, Herbs 2 T %

10. Turkey 3 1.0%

lll. Christmas trees 2 T %

12. | Cranberics 31 11.1%
Category not on
previous report

13. Other 6 2 1%
Calegory not on
previous report

TOTAL 277

- 10431705
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